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All of us reading this have an interest
in the B&O Railroad. Whether it is of a
historical nature, through employment
on the B&O or other railroads, through
modeling, or our own youthful memories,
we each indulge our interest our own way.
My interest came about through modeling.
I am building an HO layout replicating
operations of the B&O on the Baltimore
Terminal Subdivision in the spring of 1952,
before the end of steam on the Baltimore
Division in 1953.

We can't go out and watch the B&O
today, so we need some historical back
ground, through research, to tell the story
of 1952 action on the B&O in Baltimore.
Railroading is steeped in tradition, so the
patterns that were established in 1920 were
likely close to those of 1952, as well as into
1970, with some innovations thrown in.
Some of the characters and actors in the
story changedwith time, with most playing
the same parts for extended periods over

virtually the same infrastructure.
Where do we find the most accurate

history and expertise but through the
B&O Railroad Historical Society and its
members? Where do we find out about
the characters, personnel, rolling stock,
operating data, and facilities? How can we
clear up some of the urban legends that
are misleading? The answer is the B&O
Historical Society and its archive programs.

Exciting things are happening at the
Archives. In eight short years we are
bursting at the seams with the acquisition
of materials from collections of photos,
memorabilia, and models-with more
coming as folks realize there is a repository
for valuable historical material that would
otherwise be lost.

We are now planning an expansion of
our facility in the form of a new building
to accommodate our recent acquisitions.
We have a treasure trove of photos and
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FRONT COVER: After switching industries in the Mitchell vicinity, the Mitchell Local prepares to
depart Mitchell Indiana on April 2, 1966. The train operated as a turn between Seymour and Mitchell,
switching local accounts along the Washington Subdivision. The EMD GP9s were typical power on B&O
locals between the 1950s and 1970s. (Photo by Tom Smart-Dan Dover Collection)

BACK COVER: GP40 4000 and an older Geep in Chessie colors take empties back to the mines on
July 27, 1977, westbound on the West End near Pinto Maryland. (Stephen J. Salamon photo, B&ORRHSArchives)
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The B&O's Chicago East and West Subdivisions were high speed territory on the Baltimore-Chicago mainline with
speeds up to 70 mph permitted. On April 17, 1966, GP30 6965 and GP35 3515 clatter across the crossing of the PRR's
Columbus-Sandusky line as it leads the Chicagoan westbound through Attica Junction, Ohio. The Chicagoan, which
operated between Jersey City and Chicago, was a featured manifest train in BO's freight network and was restricted
to 69 cars between Willard and Chicago. (Photograph by Dave McKay)

BGO Central Power Bureau
To better utilize its locomotive fleet

across its 13-state system, the B&O estab
lished the Bureau ofMotive Power Opera
tion in December 1959. Prior to that date,
locomotive assignments during the steam
and early diesel era were handled by
divisional and regional officers: Division
Superintendents and General Managers.
The local responsibility for locomotives
was delegated to the general managers of
three regions: Western, Central, and East
ern, and superintendents of 13 operating
divisions.

Located at the Central Headquarters
building in Baltimore, the Central Power
Bureau consisted of a 12-man team. Its
three main objectives were:

• Increasing diesel utilization
• Reducing operating expense
• Improving train performance
The idea for the Power Bureau began in

early 1958 once the B&O was fully diesel
ized. The railroad studied various propos
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by Dave Ori

als for the central control of its motive
power fleet. As a result, the new power
bureau was created to coordinate motive
power utilization across the entire rail
road. The bureau's first manager was C.M.
Manchin, who reported to WC. Baker, Vice
President Operations and Maintenance.
All the men assigned to the Bureau of
Motive Power Operation had special skills
and qualifications in this field. Personnel
included experienced trainmasters, chief
dispatchers, and general foremen-motive
power. Theywere assembled from all parts
of the B&O system.

In 1960, the Power Bureau kept track
of 1,148 diesel units operating over 6,000
miles of track. Operating on a 24-hour-
7-day-a-week basis, staff members main
tained a continuous check on the location,
availability, and assignment of all diesel
units. Employees worked 8-hour shifts
with a relief position covering each desk.
Information was obtained through direct

telephone communication between the
power bureau and chief train dispatchers,
yardmasters, and roundhouse person
nel across the system. The information
received allowed bureau personnel to
review both terminal and divisional
requirements several times a day, with the
results used to fulfill power requirements
across the of the B&O system.

Two supervisors known as Assistant
Supervisor of Transportation and Loco
motive Utilization were assigned to the
following regions:

• Western Region: In charge of
locomotive utilization in the territory
bounded by Pittsburgh, Buffalo, St.
Louis, Chicago, and Chillicothe, Ohio.

• Eastern Region: In charge of
locomotive utilization in the territory
bounded by New York, Connellsville,
Pennsylvania, and Parkersburg West
Virginia.
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The BO served an immense industrial base between Dayton and Cincinnati along its Toledo-Cincinnati mainline.
One of the largest industrial facilities was Armco Steel's Middletown Ohio Works, which received large quantities of
ore from the joint NYC/BO Lakefront Dock in Toledo. On February 1, 1966, Cincinnati 93 is seen rolling southbound
past Armco Steel's Middletown Works at New Miami, Ohio. (Photograph byJim O'Dell)

One of the key elements of the power
bureauwas to know the location and avail
ability ofall diesel units and traffic on hand
at all points. Each section supervisor had
a power chart that listed the location and
activity of all locomotives in his territory.
At specified times throughout the day, the
supervisors would contact chief dispatch
ers, crew dispatchers, shop personnel, and
terminal officers ( superintendents, train-
masters, and yardmasters). As the locomo
tives moved from one section to another,
the supervisors exchanged information so
that the locomotives could be listed in the
proper place on the respective control sheet
(see sample control sheet).

The Master Control Sheet
The Master Control Sheet played a

crucial role in the dispatchment of power
across the B&O system. Reviewing the
sample sheet one can see that it is divided
into six columns on the left side ofthe page.
For example, the control sheet lists activity
at DU (telegraph code for Cumberland)
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for Thursday August 25, 1960. Call times
are listed on the top of the sheet indicating
the times when the power bureau was in
contact with Cumberland supervision
Superintendent, Roundhouse Foreman.
The six columns at the left side of the con-
trol sheet were used to record the inbound
power on scheduled and extra trains (for
example Advance CSD 97, VI (Connells
ville) 194, and Grafton Extra). The first
column headed "TIS" indicates the servic
ing or maintenance requirements needed:

• T-Units can be operated through the
terminal, or can be turned, without
servicing.

• I- Inspection and service required.
• S- Service only required which means
refuel and fill sand boxes.

The numbers in the TIS column indi
cated the number of units on a specific
train, for example, GR X (Grafton Extra)
had 3 units inbound. The letter S indicated
that the power needed servicing (sand
and fuel). The S&DS (Stone and Dolomite
Special) came into Cumberlandwith 3 units

and the letter T indicated that it would
operate through Cumberland without ser
vicing or inspection.

The second column shows the train
designation, underneath which is shown
time the train is due to arrive within the
yard limits. Below the figure is shown the
time the crew was called for-"CF"-at
the preceding terminal. The third column
indicates the engineer's relieving time, or
the time the locomotive arrives on the
inspection pit. The fourth column gives
the diesel units by number in the order
they stand on the train designated. The fifth
column indicates if the power is scheduled
for maintenance; and if so, the date and
location it is to be performed. Units that are
away from their normal tour ofassignment
(assigned terminal or territory) are also
indicated by designation of the points to
which they should be returned.

The sixth column headed "Train Data''
was used to record details of cars and ton
nage of trains and is used on a spot-check
basis. Its primary purpose is to determine
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Besides keeping track of road power, the Power Bureau also monitored and dispatched units for local train service. On
January 30, 1964, the crew on the Athens Turn patiently awaits the arrival of train number 2, the National Limited, at
Chillicothe, Ohio. Note the suitcase on the platform. Once the passenger train clears the platform, the Athens Turn will
depart east towards Athens, switching online customers en route. (Photograph by Jim Roberts)

if the trains are overpowered or under
powered. An interesting note for the date
was the use of test units (units 6404-6405)
on the Eastern Steel Special between VI -
Connellsville and DU-Cumberland.

The second group of six columns covers
the outbound trains operated from the
terminal.

How Power was Assigned
The first column is identical to the first

ofthe preceding group. The second column
indicates the Train Designation, with the
time due to leave the yard, underneath.
For example, the CSD (Central States
Dispatch) 98 was scheduled out of DU at
1201awith no power yet assignedwhile the
First Southwest Timesaverfor East St. Louis
was called for 840am with a scheduled
departure of 1 0amwith the following units
assigned to the train (4002-5002-5011).
The third column indicates the actual call
time ofthe outbound crew, which generally
determined the time the power must be
available for use. The fourth column lists
the diesel units by number, in actual order,
on the train to be dispatched. The fifth and
sixth columns are identical to those of the
6 The Sentinel

preceeding group, except the information
is applicable to outbound operation.

The next three columns at the top of
the sheet, "Units on Hand", "Due Form,
and "Remarks" indicated the diesel units
that would be available for use at midnight,
which is the transfer time for this sheet
for the next day's traffic. The "Remarks"
column indicated the time power was
made available the preceding day. The three
columns under "Yard Service" were used to
maintain a record of road power assigned
to yard work within the terminal.

The "Shop Situation'' column is where
a detailed record was kept of all units
undergoing maintenance in the round
house at Cumberland on that date. The first
column under "Shop Situation'' gives the
unit number undergoingmaintenance. The
second column indicates the general type
ofmaintenance that was being performed.
The balance of the columns shows details
of time and date that the unit will be out
of service and the estimated time the unit
will be available for use.

Underneath this group is shown "Units
Scheduled Form." The numbers ofthe units
that are scheduled for maintenance within

the next 72 hours are shown in this group.
The date due and the actual location of
the unit are entered into these columns.
The information was used to see that the
units were assigned to the proper train to
bring them to their home terminal on the
date shown.

Underneath the "Units Scheduled
Form'' was the "Terminal Situation'' report
column. Several times throughout the day
conferences were held with local supervi
sion at Cumberland, and around the B&O
system, as to the number and character of
extra trains, as well as scheduled trains, that
were to operate in the foreseeable future.
For example, line one shows the Brunswick
96was called for 1 00awhile a Snakey (B&O
slang for CumberlandWest End Extra) for
Grafton was ordered for 120a. The number
3 next to the train symbol indicates the
number ofunits required for the train. The
information for the above was obtained
from terminal supervision and was called
into the power bureau at specific times
throughout the day.

At certain times throughout the day,
telephone conferences were held with top
division officials (Division Superinten
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